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Turing Auguet, 1,604 lecomotive enginsers, compared with 1,801 in July,
managed. to achieve daily rums of 500 kilometere or more on the USSR railroad
network. Average dully rune of 400 - 500 kilometers were achleved by 2,315
erginesre, an increase of 167 engineere ovar July. In August, 57 depots had
been switched over to the condensod schodule for locomotive operations. Loso-
motive turnaround time was reduced considerably on the reilroad systems of
the Vestern ard Soutkwestern okrugs.

Opsrations in il » Domets Railroad Okrug were considerably worse in August
than in July. According to incomplete date, locomotives wsre held up about
70,000 heiws above the norm at control posts, at closed signals, and becauvse
of unyrsparsd trains during Awzust. Inetead of putting things in order the
read of the okrug, Kosalyak, stressad preparation of additional locomotives,
raising the loo=amotive park by E4 machines.

LOCOMOTIVE UTILIZATION REPORT -- Gudok, No 111, 16 Sep 49

During the first 17 daye of September, 1,570 locamotive engineers achieved
wverage d4aily locomotive runs of 500 kilometers or more; snd 2,172 travelled
an average of 400 - 500 kilameters per day; 497 locamovive groups, uniting a
total of*3,212 locomotives, operated on the condensed aschedule.

Locomotive utilization improved coraiderably on the Amur Railroed System,
Average daily distance travelled waz 11 kilameters above the August figure.
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As formerly. operations on the Central Asia Okrug laggzed. Locomotive turn-
aromnd tiwe wao increased by k hours. Tn “he whols ckrug only 25 enginesra
achieved average daily rums of 500 kilometers or more.
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" Un 8 Meptemper’, - *ue hdad of the Volge Ukrug orderel the pystews vo increase
the locamolive park in & majority of the depots.

On the systems of the Donets Oxrug, locomwtive utilization duwring the first
10 days of Eeptember was even werse than in August, .

CONDERSED SCHEDULE EXPLAIRED -~ Gudok, Fo 106, 4 Sep %o

To improve locomotive utilization on the Moscow-Eurak Railrosd System, the
cmdensed schedule for locomotive turmaround, organized un the basis of progres-
sive norms, has been introduced in all depots of the syetem. ‘The schedule is
set up to permit the greatest mumbter of locamotives to operate according to rigid
nortes. Lorg runs of some locumotives are mot allowed to hinder the operations”
of the othera. '

Practice has shown that on heavily travelled sectioma it ie unprofitable
to set up a single schedule for the whole basic fleet of locomotives, since the
failure of one locomotlve to moet the schedule causss e&ll the rest te lag. There-
- fore, yrcep »chedules vere sst up, dividing locamotives into two or three groups,
which permitted a reduction of layovers 1n hase depots and turnarocund points and
let the groups operate independently of each other. .

The aversge dpily runs achieved by each of the groups are not equal. The
more experiencea locomotive engineers are assigned to the scheduls calling for
the longer daily ruwe, and the less skilled engineers &re put om differert schedulea,

Locorotive opera.ion on the ccndensed schedule may be 1) lustrated by the
xample of ¢ne station. Sever locomotives were put or the condlensed schedule,
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the sumer schedule and reviewed witk the aim of finding ways to reduce it,

IR

Fach lozomotive saved time Iin the following way: An increase of the average
speed excluling stops saved 1 hour 14 minutes, Thie incresse was accompiilshed’
by improved hendling of the tra“i and by eliminating any defects in the traci
vuich might limit epeed. Reducing the time spent in statiop stops saved 40 minvies.
The summer schedule provided for 30-minute stops for operational reasons. Short-
ening of the tims spent in the base depot saved 55 minutes. This was achieved
through introduction of rouni-trip operation and reduction of the time spent in
the base depot for servicing the locomotives. Reduction of the time spent in
turnaround points saved k& hours 48 minutes, Formerly, the low everagc ecpeed in-
cluding stope and the slow servicing of locamotives prevented the locamotive
crews from working without resting ’n the turnaround pointe. Organization of
the new schedule elimirnated the need for the crews to rest at the turmaroumd
points,

At the beginning of 1949, only two lccrmotiv:s on the system were achieving
average daily runs of 500 kilameters or more. At present there are 114 engireers
achieving this figure, Locomotive utilization on tho system as & whole has im-
proved sherply. During all of 1948 and the first part of 1949 the system failed
systematically to camplete ito assignment for average daily distance travelled.for
locomotivas, Beginning with March, the system has coneistently excaeded i1ts assign-
ments in this respect. In August, average daily distance travelled per locamotive
vas 66.6 Xkllometers more than the February figure. In comparison with the dike,
mentha of 1048, awerage daily distance travelled was 51.5 kilameters greater ‘n May
19k9, 47.9 kilometers grester 1a Jume, 55.8 kilometers greater in July, and 6845 kilo~
meters groater in August. In the Tula and Orel depots 20 locumotives have been qeclared
aurplus and put into reserve, which represents a saving of 250,000 rubles per month.
In comparison with January 1949, the quantity of freight hauled by each locamotive for
the road as a whole was 17 percent greater in June. In comparison wiih JanuAry, ths
nominal weignt {guotient of the gross weight of the train in ton-kilometers divided
by loccmotive kilcmeters) of trains on the system as a whole was 40 tons greatér in
June, During 7 months of 1949, 23,000 toas of ccal were saved by the cyatem as a
winole,
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Some parsums think that increasing the number of loccmotives working on
the condensed achedule has a demaging effect on the achiavements of the leading
locomot ive englmsers. Certainly, tie tramsrer of a great numbsr of locamctives
to the condensed schedule samewhat lowers the average daily runs of those loco-
motives which wers the first to operate according to the nsw norme. Howaver,
practice has ehown that the average aaily rune of all locamotives bscome ereater
as sdditional machines are transferred to the comdsused achsdule, Thersfors,
1t 1s necessary in all the depots to trensfer to the condenced scheduls ag large
a number of locomotives ms possible,

More intensive utilization of the locomotives requires higher guality loco-
notive repair and operatiom.

JECHORA KR SYSTEM :IMPROVES LOCOMOTIVE OPERATIONS -- Gudok, Ho 108, 9 Sep 49

Wiilization of locamotives on the Pochora Railvoamd Systen hae improved con-
siderably. During July, 125 lecomotive crews oxceeded tha norm for loceamotive
runs; the number incrsased to 190 in August, and in September the aversgs norm
for locosotive utilization 18 being excesded for tha syrtemw 45 & whols, The
locamotive perk has bYesn reduced by 24 locomotives.

Gudok, ¥o 111, 16 Sep 49

Toscer station on the Pechore Bailroad Syster esrves as a turnarcund point
for the Izlma and Inyazhly Pogost sections. Engineers on these sections try to
operate on a round-trip schedule in order to improve lucomotive utilization. To
accelerate locomotive serviciug, ithe station has assembled a special davice Zor
unloading cars and loading tenders (the station does not have a hopper-type loading
station); A iarge LUDriCANUE Ye.arverr, and improve sand-loading facilitiles.

LOCOMOTIVE PERFORMANCE ABOVE NORM -- Leuingradsiaya Pravia, No 189, 12 Aug 49

Locomotives opsrating out of the Leningrad-Marshalling-Moskovekiy Depot
of the Ovctober Railrcad System ere row making average daily runs or 311.1 kilo-
maters as egainat the norm of 287. Awaruge speed sxcluding stopy Las been in-
creased by aluost 4 kilometers per hour.

FIECTRIC LOCOMOTIVE RUNS 900 EILOMETERS IN DAY -- Moskovekiy Bol'shevik, No 189,
12 Aug 49

A Series VI-19 electric locomotive operating out of the Moscow Depot of the
Yaroelavl' Railroad System recently achieved a daily run of 900 kilometers while
operating on the ILusincostrovakaye-Aleksandrov section. Average daily distance
travelled by electric locamotives of the Moscow Depot is uwgually 520 - 530 kilo-
meters.

OHENBURG SYSTEM LOCUMOTIVE TURNAROUND LAGS -- Gudok, o 110, 14 Sep 49

For a long time the Orenburg RBailrond System has nut been mesting its
assigments for locamotive turncround., Average dally distance trevelled is
80 kilomsters below the norm. In Juus, July and Auguat, no locxmotive englnser
achisved average daily runs of 500 kilomsters, and ihe mumber of engineers
oouplsting the norm for distance travelled 140 percemt dropped. fram 30 in July
to 8 in Avgust. In July the locomotive park was 5k percent above %the norm and
in August 1t exceeded the requirement by 30 percent.

The main reasons for this poor utilization of locomotives are poor organ-
1zation of the work of the divieioms and stations. On the Kazalinsk division,
almost all locomotives, including those designated for operation on a round-trip
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achadule, are delayed 3 - & hours because of mprepared traing. Many trains
are dispatched not fully loaded. To hide thess inefficiencies, the Nazalinsk
depot kespas five unnecessary locomotives. : ‘

Chicanery tatweon the divisions causes delays at Jumcticn stations, which
rofuge t0 accept trains. -In April such delays amounted to about 4,900, in May
almost 5,300, anrd in July, 5,540, Iocomotive utilization on the Orsk division -
is poor. A Series Ov locomotive 1s used to carry food and milk from the station
of Orek to workers in the tank-car-stesming point in the station of Nikel'y

‘During cpe month, ldlensss of locomotives totaled 42,530 ‘hours at & cost
of 1,277,000 rubles, The uneconomical increase im the locomotive park o
necossitates an increase in the program of washing repairs, which interferes
with the normuel program. Many depots lack a svfficient niuber of lcocmotive
engineers, which .interferes with the normml work program end the recreation of
the crevs. Fuol is wamted and weter supply is ap ic. The Orsk Depot i mot
proparing for winter. Delay of lécamotives 1n washimz regeirs is above the nerm
and the gquality of repair is poor. In the 'Akﬁyn‘oinqk Depot, only two crews are
assigned to each loccmotive imstemd of te usual three.

Minigtry of Transportation Order Ne 170, datsd in April, requires that
the heads of the railrcad divisions, every 5 qz‘ya » and the hesde of the rail-
road systams apd cxrugs, moe a moath, report ‘orf the ytilizatirm of the loso-
motive park and the memsursd taken to improve {5, Hsither the heads of the
divielons nor the bead of the Oremburg System 4re oarrying out thie oxéer.
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